AnthonySwanson

(Bud) 4606 Woodhollow Midland, TX 79707
432.699.0422 | budswanson@gmail.com

Senior Superintendent and Construction Manager

Self-motivated, highly qualified and dedicated Senior Superintendent and Construction Manager with
over 25 years experience in supervising and coordinating a diverse range of construction projects.
While cultivating and maintaining positive, open relationships with the owners, architects and
engineers, | am proficient at creating a team environment where safety, timely construction, and cost
effectiveness are the shared goal of everyone on the project.

Areas of Expertise

Project Delivery Systems + Oil & Gas Facilities - Facilitating Status & Coordination

. Hard Bid Project Administration Meetings with Owners & Architects

. Design Build - Problem-Solving Day-To-Day Issues

. Construction Management at Risk * Buyout _ - Completing Projects on schedule &
- Project Staffing within budget

Construction Types - Scheduling

. Cast-in-Place Concrete . Budget Certifications & Training

. Precast Concrete - Labor Cost Tracking & Management - Completed 30 Hour OSHA Training

- Masonry « Procurement of Materials « First-Aid & CPR Certified

- Pre-Engineered Steel - Coordinating & Maintaining a Safety « Certified Elevated Work Platform

. Heavy Steel Framed Program Instructor

. Light-Gauge Framing « Coordinating & Managing Sub- « Certified Forklift Operator

. Wood Framed Contractors + Journeyman Carpenter

Other Proficiencies

Communication & Initiative Team Building & Relational Skills

- Self-Starter, taking the initiative to learn new skills and « Excels in team environments
solve problems and challenges - Mentor & train subordinate staff

- Outstanding collaborative and interpersonal skills - Willing to go the extra mile to exceed expectations

- Well-developed written and verbal communication - Maintain positive relationships with owners, architects
abilities. and construction staff; fostering further partnerships

+ Desire to be continually increasing my knowledge and on future projects
skills.

Employment History

Sr. Superintendent 85 to '94 & June '15 to present Sr. Superintendent June ‘08 - Sept ‘11
Lee Lewis Construction Inc. - Lubbock, TX EBCO General Contractor - Cameron, TX

Project Superintendent Oct ‘13 to June '15 Sr. Superintendent Nov °96 to May ‘08
Turner Construction - San Antonio, TX MW Builders Inc. - Temple, TX

Manager of Facilities Construction  Sept ‘11 to Oct '13 Project Superintendent ‘94 to ‘96
Pioneer Natural Resources - Midland, TX Cooper Construction - Odessa, TX

As a Project Superintendent | managed project setup, staffing & closeout, scheduled & coordinated all sub-contractors
as well as any work self-preformed by the company. As a Senior Superintendent and Construction Manager | act as
the company’s primary representative on projects. | am responsible for the coordination of requirements, change
management & problem solving while developing positive relationships with owners, architects, engineers and project
staff. | am accountable for maintaining the budget, ensuring compliance with OSHA safety regulations & on-time
completion of projects.

Website & LinkedIn

www.budswanson.com | www.linkedin.com/profile/view?id=78590418



